
Reimagining board and volunteer leadership, V|LEAD is a unique cohort of civic-minded leaders who represent and embrace 
the communities where we work and serve. Proudly sponsored by US Bank, this series is led by OneOC in partnership with 
Groundswell, and comprised of nonprofit and corporate leaders in Orange County committed to community betterment.

KEY FEATURES:
•  �Dynamic Workshops: An innovative series of  

six workshops that reimagines board and volunteer 
leadership through leading board development  
practices that include diversity, equity, and inclusion  
at both individual and organizational levels.

•  �Cross-Sector Collaboration: Your organization 
will participate alongside volunteer leaders from 
Orange County’s business community, enriching your 
perspective and expanding your network.

•  �Expert Facilitators: Learn from seasoned nonprofit 
leaders who bring philosophy, real-world experience,  
and practical application to each session, ensuring 
tangible insights and outcomes.

•  �Team Participation: Up to three individuals per 
organization can participate, allowing you to engage  
your executive director, a board member responsible  
for board development, and another key team member.

BENEFITS:
•  �Prepare for Nonprofit Leadership: Implement  

more effective ways to engage board and volunteer 
leaders with your organization.

•  �Board Development Excellence: Build a greater 
pipeline of board prospects by mastering the leading 
board practices necessary to implement a highly 
effective board development program.

•  �Networking Opportunities: Connect with corporate 
volunteer leaders who could become invaluable assets  
to your nonprofit.

•  �Peer Learning: Build lasting relationships with a 
community of nonprofit executives and board members 
from Orange County, fostering collaboration and growth.

DON’T MISS OUT ON THIS  
TRANSFORMATIVE OPPORTUNITY! 
Dates: Two cohorts are available in 2024
•  �Spring Cohort Dates: 2/15, 2/29, 3/14 3/28, 4/11, 

4/25 & 5/9 2024
•  �Fall Cohort Dates: 8/23, 8/30, 9/13, 9/27, 10/11, 

10/25 & 11/8 2024
Registration Fee: OneOC Member: $1200 
Non OneOC Member: $1500

oneoc.org

VOLUNTEER LEADERSHIP TO ACHEIVE DIVERSITY (V|LEAD)

Connect with us!

Looking for additional professional development 
opportunities for staff and volunteers? Visit 

OneOC’s Nonprofit Learning Center for training 
courses and resources to enhance leadership skills.

For more information or inquiries, visit our website or contact us:
Tim Strauch, President & CEO: tstrauch@oneoc.org or Victoria Muffie, Director of Nonprofit Services: vmuffie@oneoc.org
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